Camden and Islington CHSWG

Minutes of CHSWG Meeting

20th September 2012 at 9.30am – 11.30am
Audiology Lecture Theatre, Adult Audiology Centre, (Royal National Throat, Nose and Ear Hospital), Swinton Street, London, WC1X 8EE. 

	
	
	Action

	1
	Attendees: 

Karen Simpson - Headteacher Frank Barnes School (Acting Chair & minute taker)

Shahira Karmali-Kassam – Camden, Parent Representative 
Wendy Martin - Clinical  Co-ordinator SLT for Deaf Children, Camden & Islington

Dr Katherine Harrop-Griffiths - Consultant Audiovestibular Physician, Nuffield, RNTE
Gill Reed - Team leader, Camden and Islington NHSP Whittington Health   
Gary Kinnane - North Central London NHSP
Wendy Njemanze – Complex Care Commissioning Officer, Camden

Kris Rogers – Advisory Teacher for Deaf/HI, Camden 
Renata Brannen – Advisory Teacher for Deaf/HI, Islington

Sabrina Rees – Senior Commissioning Manager, Islington
Huma Ali – Senior Practitioner, DCT, Camden MOSAIC

Tony Gillies – Educational Audiologist, Frank Barnes School

Sue Brownson – Teacher in Charge of Unit for Deaf Children, Laycock School
	

	2
	Apologies: 

Dr Tony Sirimanna - Consultant Audiological Physician, GOSH 

Sonya Grimwade – Family Officer, NDCS
Doreen Barcy - Manager Camden Advisory Service for Deaf/Hearing Impaired Children and Young People, Camden Sensory Service

Kendyl Ross – Locum Audiologist Camden & Islington

Dr Chrysa Spyradikou - Audiovestibular Physician, North Central London NHSP, Northern Health Centre
Gillian Seiles – Service Lead, North Central London NHSP
Dr  Martin Bellman - Community Paediatrician, Camden
	

	3
	Officers for the CHSWG agreed

Members discussed the role of the Chair and the option of either a “rolling annual chair” or rotated /shared Chair role with delegated responsibilities. It was agreed to adopt a rotated /shared Chair role for 2012-13 and then review. It was acknowledged that some members may need training but it would provide an opportunity for their professional development. It was also agreed that members show commitment to attend 3 meetings a year, provide updates and send a representative from their service if unable to attend. Karen Simpson was nominated as Secretary/Minute taker for 2012-13 and would distribute agenda’s to the Joint Chairs for confirmation and be the point of contact to distribute information to the Joint Chairs and CHSWG group.

· Joint Chairs for Spring 2013:
Wendy Martin and Renata Brannen
· Joint Chairs for Summer 2013: Doreen Barcy and Kris Rogers

· Joint Chairs for Autumn 2013: Sabrina Rees and Shahira Karmali-Kassam


	KS

	4
	Minutes from last meeting  13th June 2012 & action arising:

· Contents of minutes of 13th June 2012 were ratified and amendments to job titles identified. KS to re-distribute with minutes of the meeting. 
· Some action points were outstanding and members agreed to follow up by next meeting.
	    KS WN/TS/

AM/JF/GS/

RB & SB

	
	
	Action

	4
	Minutes from last meeting  13th June 2012 & action arising (contd):
· There was a discussion regarding the need for written pathways for children to minimise repeated testing and sharing of information on clinical guidance vs care pathways. WH queried the latest version of the clinical protocol for Camden. SKK fedback that the service provision is good but communication can be poor and could be improved. Families report that children (who are borderline) spend 18 mths in Audiology teams, and then move to CI teams resulting in further testing and late implantation. JF had agreed to take these issues back to his team and to feedback to CHSWG. KHG fedback her views on the challenges and agreed to follow up with JF. It was suggested that this be a topic for a CHSWG meeting in 2012-13 and a working group research pathways in place and exemplar models from other services. 

· It was agreed that there needed to be TOD and SLT representation from both the Nuffield and GOSH CI teams.  KHG agreed to follow up with Nuffield CI team and KR with GOSH CI team.
	     JF

  KHG/JF

  KR /KHB

	5
	Service updates: circulation of updates received by email prior to meeting.
· Parents: 

· Health: 

· Education: 

· Social Care: 

· NHSP: 
· Others:
	KS

CHSWG members

	6
	ToR for CHSWG:

ToR reference Group: Gill Reed, Wendy Martin, Chrysa Spyradikou & Doreen Barcy reviewed the model CHSWG ToR and examples from other CHSWG’s to draft a ToR for the group. They found the discussion and reviewing process helpful to identify the key purpose and role/s of our CHSWG group. Members fedback that it was a helpful document to frame the purpose of CHSWG. Some amendments were suggested and the ToR group agreed to meet to finalise the document and include the roles and responsibilities of the CHSWG officers for approval at the next meeting. 

· Key principles that were agreed:
· Creation of working sub-groups to drive priorities forward/action plan
· Clear roles and responsibilities for elected Chair/s and secretary

· Minutes to be circulated and agendas agreed by Chair/s
· Representation by all professional bodies, especially tertiary centres (Nuffield/GOSH)
· Information to be cascaded by representatives to their services

· Parents working as equal partners

· Confidentiality of meetings

· Invited guests for specialist input

· Members to collate analysis information from their different centres and provide to CHSWG group.
· Members discussed the difficulties of getting representation from health visitors. SB to raise this with Islington lead for Health visitors. Camden Social Care is represented but not Islington. It was proposed that there was a contact link at Islington Social Care for information to be passed thorough. SB to email KS links for SC. WN will follow up health visitor link for Camden.

· Remit for commissioners representatives were confirmed to include: health, community health and acute services.

· Members discussed how information on the work of the group could best be disseminated e.g. through an Annual report. It was suggested for the 
	WM/GR/

DB/CS

      SB

SB/WN/

KS



	
	
	Action

	6
	ToR for CHSWG (contd):
Agenda Framework/Planner to identify key topics for sub groups to explore. A summary statement evaluating the work of each sub-group could be written at the end of the year. These could be combined into a parent-friendly newsletter which could be put on a website e.g. NDCS. ToR group to draft a newsletter template. KS to make request to NDCS re: website. It was agreed that parents need to feel that the CHSWG is worthwhile and have regular feedback. Members should use their own parent group forums to feed into the agenda. SKK agreed to feedback ToR/newsletter to NLDCS and canvas opinions from parents.
	WM/GR/

DB/CS

KS

CHSWG

Members

SKK

	7
	Update on Pan London Audiology Group KPI1 & 2 Targets:
· Tony Sirimanna had sent a progress report on the KPI1&2 targets. He thanked everyone for all their continuing hard work on improving screening and assessments in the NC sector. Although there is still some work to be done on improving the KPI2, we are heading in the right direction – so we must continue with our hard work and keep up the momentum. 

· It was agreed that we would review the KPI1&2 targets annually at the summer CHSWG meeting and that this would take place on a Friday for TS to present a report on progress of the Pan London Audiology Group. KS to inform TS of KPI1&2 targets review date on 14th June 2013 & confirm his attendance.
	TS

KS

	8
	Annual Planner: Events/Activities to be added.

· Themes for the year for the Annual Planner were agreed as follows:
· Spring 2013: 
· Collaborative Working – Case studies of “best practice” 
· Review of parent/client experiences of services across Camden and Islington
· RB agreed to contact Islington parent representative for the next meeting.

·  Services to bring user views/questionnaire evidence to the meeting.

· Summer 2013:

· Pan London Audiology report on KPI1&2 progress

·  Child Pathways and transitions review

· Communication and Information sharing.
	  KR/SKK/

LW

RB

CHSWG

      TS

	9.1
	AOB:

· TG, Educational Audiologist at Frank Barnes School has completed training for making ear mould impressions. TG explained the challenges faced by pupils at Frank Barnes School with ill fitting ear moulds, broken ear moulds, delays in replacement moulds due to missed appointments by parents etc. TG asked for views from the group regarding collaborative working with Audiology clinics/schools. Members fedback issues to consider re: 
· insurance cover for medical procedures 
· taking advice from audiologists /mentoring for quality assurance

· establishing protocols and professional audits.
	

	9.2
	AOB:

· North Central London NHSP Quality Assurance. QA questionnaire completed by KS on 05.09.12. GR fedback that questionnaires have been completed; a telephone interview carried out and a visit may or may not take place. A report will be published at a later date TBC. 
	

	10
	Dates for future meetings

· Thursday, 24th January 2013, 9.30-11.30am, RNTE (TBC)
· Friday, 14th June 9.30-11.30am, RNTE (TBC)
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